Racial Health

Domain: Our Organization
Metric 4: Leadership Practices to Advance Racial Equity
Focus Area: Racial Equity Inclusion in Strategic Plan

Leading Practice Standard

Healthcare organizations should include racial equity in their strategic plans to ensure that all patients,
regardless of race or ethnicity, receive fair and equitable care. Racial disparities in healthcare outcomes are
a significant public health concern, with minority populations often facing higher rates of chronic diseases,
reduced access to quality care, and poorer health outcomes.

By making racial equity a strategic priority, healthcare organizations can proactively work to address

and reduce these systemic inequities. This approach not only enhances the health and well-being of
marginalized communities but also bolsters the organization's overall effectiveness and reputation.
Furthermore, emphasizing racial equity cultivates a culture of inclusivity and respect, which is essential for
attracting and retaining a diverse workforce, fostering innovation, and effectively serving an increasingly
diverse patient population. Strategic plans should use the following strategies:

1. Set Clear Equity Goals and Objectives: Define specific, measurable goals related to
racial equity within the strategic plan. This could include reducing disparities in health
outcomes, increasing access to care for underserved populations, or improving patient
satisfaction among diverse groups.

2. Integrate Equity into Decision-Making Processes: Ensure that racial equity
considerations are embedded in all decision-making processes, from resource allocation
to policy development. Establish a diverse advisory board or equity committee to provide
guidance and oversight.

3. Allocate Resources for Equity Initiatives: Dedicate funding and resources to support
equity-focused programs and interventions. This might involve investing in community
health programs, cultural competency training, or infrastructure improvements in
underserved areas.

4. Develop and Implement Equity-focused Training: Provide ongoing education and
training for staff at all levels on topics related to racial equity, implicit bias, and culturally
competent care. This helps build a shared understanding and commitment to equity
across the organization.

5. Monitor, Evaluate, and Report on Equity Progress: Establish metrics to regularly monitor
and evaluate progress toward equity goals. Use data to assess the effectiveness of
interventions, identify areas for improvement, and transparently report progress to
stakeholders, including patients and the community.

Example

UChicago prioritizes racial health equity in its patient population and community through several
approaches. First, our new Mission states that “we collaborate on life-changing advancements that create
meaningful results for our community and the world, including a greater more equitable future for all.”
Additionally, our core value of “equity” calls for us to “identify systemic issues and foster change to drive

a more equitable environment” inclusive of our diverse patient population and community. To achieve our
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mission, we are guided by an enterprise-wide Equity Plan 2025 with four overarching domains of Workforce,
Climate, Healthcare and Community. To operationalize equity, our Fiscal Year 2024 Annual Operating

Plan has a targeted outcome to “empower staff and providers to use available data to improve equitable
outcomes for the communities we serve across the care continuum?” Finally, our collaboration with safety-
net hospitals, Federally Qualified Health Centers, and another health system to measurably transform care
across the Southside healthcare ecosystem is evidence of our efforts to strategically address the legacy
of racism and advance racial health equity through ongoing patient and community engagement. Please
review our new Mission, Vision and Values (MVV) and an a 1-pager of the MVVs that set the tone for equity
work at UChicago Medicine.

If you are interested in learning more about embedding racial equity in a strategic plan, please contact
James S. Williams Jr., Vice President, Diversity, Equity and Inclusion in the Urban Health Initiative at
UChicago Medicine at James.Williams@UChicagoMedicine.org or 773-702-2758.

Resources

1. LA County RACIAL EQUITY STRATEGIC PLAN: Los Angeles County’s Racial Equity Strategic Plan

outlines a comprehensive approach to address systemic racial disparities through a ten-year
framework. The plan includes specific goals, such as improving education, employment, and health
outcomes, while emphasizing data-driven accountability and collaboration with various stakeholders to
ensure every resident can thrive regardless of race.

2. Racial Equity Toolkit An Opportunity to Operationalize Equity: This document outlines a framework
for advancing racial equity in government policies and practices, emphasizing the importance of data-
driven decision-making, community engagement, and sustained leadership commitment. It provides
strategies for creating more inclusive and equitable outcomes across various sectors, including
education, housing, and criminal justice.

3. Racial Health Equity and Anti-Racist Action Plans: Resources on how organizations can develop
actionable strategies to advance racial equity, emphasizing the importance of aligning actions with core
values, engaging stakeholders, and setting measurable goals to create meaningful and sustainable
change.

4. Racial and Health Equity: Concrete STEPS for Health Systems: The AMA's "Advancing Health Equity: A
Guide to Language, Narrative, and Concepts” provides healthcare professionals with tools to effectively
communicate about health equity, addressing the impact of language and narrative in shaping
perceptions and outcomes. It offers practical guidance on using inclusive language, understanding
social determinants of health, and fostering a more equitable healthcare environment.

5. How Advancing Racial Equity Can Create Business Value: This article discusses how advancing
racial equity within healthcare organizations can generate significant business value by improving
patient outcomes, enhancing employee satisfaction, and fostering innovation. It highlights that equity-
focused strategies lead to better resource allocation, increased patient trust, and stronger financial
performance, making it both an ethical and economic imperative.


https://ceo.lacounty.gov/ardi/racial-equity-strategic-plan/
https://higherlogicdownload.s3.amazonaws.com/RACIALEQUITYALLIANCE/5aeb3928-3ec6-1aea-8311-b8a166916063_file.pdf?AWSAccessKeyId=ASIAVRDO7IEREHGNWAFB&Expires=1714072960&x-amz-security-token=IQoJb3JpZ2luX2VjEGMaCXVzLWVhc3QtMSJHMEUCIBwCCtpxeVSVuMuUq8kHr8Rni9cJCFAKtkN4wVTxOYcZAiEArQ3PN%2BBjqTHujVLqqRPC2InSgBW8jXZFjvSBPDIuaFsqugUIq%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAAGgwzODAzMzczNDA3MDYiDE79Dd1%2Fci1AmPK6%2FSqOBbp2%2FftCFcY9A0qCAutba9Yk6cTnZd8Ue%2FWs8WVFe7KgFapdanTlLnnB1hERz4NY6NTPoAb0qwYJH7tezboVQL6Y%2BJgzpScfbC0Utx%2FeMHUCGSV%2FeoSFNMrTgFJz8ZWYFd7kF5Dv2b%2FkSQh0pwbzF3J5yNoUTC89sCQ%2BUYyDqDhPq3pIqbXdWGGvzgnwxXsAMBu1PUl2YMqaHSby%2BXRXoRbbSCsZnale69hwU8EjGpfG9W9TiVQoyo3JaglPm%2F1maVbqKK0KKJMxyWSJr6FvFIevX0PkjLV76pz5WoqQqQlkzlTTEOQy%2BiY6S4ZGwf5jjhqLsIsIXF4aU6Ds%2Blkaro6%2FUdJcIDXVrE9ifRGfrzuCpU6IhRoLq8P0ez%2BNqIgBf4gWS88QTdYWEkpTLABGU8wZTepB9TUT4P60c2nTvXBqM6EyxWGQv6OpMUCZf01gD70ts5mZBST09a2YOwJ2b9scLNzp6bpa%2FTLA3ByosykNw3lCqYDPHp9Hh%2Fo%2BQE%2Bbl2vnMRPDNMyHlfVH2gcsX%2BolmKiM9Bh0B2QsdMZWWXuoabEeY9BcNJ53qgI9Z0pCHRtnTgbIeBvGitDkMovsh9NZLJOZxT3XPE5z0vcoaXZ%2FmpSBF6wSfsGo17Jx9FB1vWNnVo7XFaB8%2F9XbAouwagI0vY6mCJfo70R8Fm6I1lwwkwRMHxHyrRJze0s0g8itOMZU5ryj3n70lZCiNqdrJ5FfAmx1ivKWNRK%2B5ztnc1%2FjH0dw16ERCQumkdJk%2FVNc914gQU76sRXAAL6%2BVLxMW%2F7ZBOI2ivgZA7NP7JciQBQ9xrsJPaPuBpJcipG34ABJbD0Q%2FCKIoFGz852l5iVKv5wV2LDT%2FDmXqvMrW0lwRzDMvaqxBjqxAXMNlYz%2Fn%2FflrV1LGczm8ilSeH9QzZZBPT0wpFcVb2QAqdS0%2FxTr%2F1RqoHgE5gtEwYM%2F64fljzBGJQkKm2QrnsEG8SH%2BP%2F9kJNMeP1WGR4lY6qzGe8nNwOYW76zVZNBVS8F6LEbp9TlFfBQOsgDkpL9r%2BxReThQkNZysm2B7rJqipjB1GvOJNcK1p2rkrwYyo5FQ5E%2FmulZLxGNEkYAWhHHxsUeA4O0WBeXnAHuBw9wiZw%3D%3D&Signature=PSHfBvKZHyXe9DwuTc1bHhd3NfU%3D
https://www.racialequitytools.org/resources/plan/action-plan/determining-action-and-strategy
https://edhub.ama-assn.org/steps-forward/module/2788862
https://ifdhe.aha.org/how-advancing-racial-equity-can-create-business-value
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uchicagomedicine.org%2Fabout-us%2Fcareers%2Fmission-vision-values&data=05%7C02%7CJanell_M_Ross%40rush.edu%7C274f51247ac541d6688308dcd11314fe%7C822ee4caeeac4bf4957b97a4bb0b1697%7C0%7C0%7C638615127617824356%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=v%2B5L7MuCbwven%2BICHxu%2F9hLjNO8upMpwAXQCdTN5vTA%3D&reserved=0
http://James.Williams@UChicagoMedicine.org

